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Mission Statement
Preparing ALL students for success in college, career, and community leadership.

Vision
Igniting in Every Child a Passion for Learning.
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Homeless data
Dyslexia data
Response to Intervention (RtI) student achievement data





Student Learning
Problem Statement 1: Only 20% of students are on meets grade level for reading according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
Problem Statement 2: Only 18% of students are on meets grade level for math according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  

124 Leadership Academy at Maude I Logan Elementary
Generated by Plan4Learning.com 13 of 22 

Campus #220-905-124
October 17, 2023 10:21 AM



District Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

School Performance Objective 1: By June of 2024, 70% of students in grades K-5 will meet or exceed growth target as measured by MAP Growth Adaptive



Student Learning
Problem Statement 2: Only 18% of students are on meets grade level for math according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
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Action Step 2 Details Reviews
Action Step 2: Campus Librarian will purchase books of various genres and grade levels for students to encourage students
to read and to practice reading comprehension at home.

Intended Audience: Students and Reading teachers
Provider / Presenter / Person Responsible: Campus Leadership Team
Librarian
Date(s) / Timeframe: On Going
Collaborating Departments: LAN Team
Delivery Method: Daily Instruction

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2:



Date(s) / Timeframe: On going
Collaborating Departments: LAN team and district
Delivery Method: School day

Funding Sources: Reading materials - SCE (199 PIC 24) - 199-11-6329-001-124-24-313-000000- - $2,000, Supplies
and materials - SCE (199 PIC 24) - 199-11-6399-001-124-24-313-000000- - $2,000, Supplies - BEA (199 PIC 25) - 
199-11-6399-001-124-25-313-000000 - $612, Books - BEA (199 PIC 25) - 199-11-6329-001-124-25-313-000000 - 
$612, Supplies - Gifted & Talented (199 PIC 21) -  - $1,000, Supplies - SPED (199 PIC 23) -  - $900, Furniture - 
SPED (199 PIC 23) -  - $800

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 4% of African American students are meets grade level in math according to Interim Assessment Data   Root Cause: Students lack foundational skills in
math  

Student Learning
Problem Statement 1: Only 20% of students are on meets grade level for reading according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
Problem Statement 2: Only 18% of students are on meets grade level for math according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  

School Processes & Programs
Problem Statement 1: Student attendance is at 94% and needs to be at the 97% rate.   Root Cause: Chronic Absenteeism is leading to the drop.  
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1
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